William L. Welch Community Swimming Pool
Centre Regional Recreation Authority

DCNR BRC-PRD-14-124

July 27, 2009

August 10, 2009(revised)

August 13, 2009 (revised)

Project Timeline/Schedule

Project Kick-Off
Program Confirmation

Schematic Design
Submit Preliminary Land Development Plan
30% Design Submission

Design Development
DRB Review — Prelim Land Development Plan
60% Design Submission
Submit Final Land Development Plan

Construction Documents
DRB Review — Final Land Development Plan
PC Approval — Final Land Development Plan
CRRA Approval (Bike Path Relocation)
Council Approval (Bike Path Easement)
90% Design Submission
SCASD Approval (Bike Path Easement)

Final Construction/Bidding Documents
UCC Submission/99% CD’s
DCNR CD Submission
CRCA Comments
DCNR Authorization to Bid

Bid/Negotiation Period
Out to Bid
Receive Bids
CRRA Contracts Approvals
Award of Contract
Notice to Proceed

Construction Phase
Construction Start
Substantial Completion
Final Completion

arp...0732\docs2\schedule\DCNR project timeline 081309 (CRRA)

02/23/09
02/27/09

03/11/09
03/16/09

03/25/09
04/29/09
04/29/09

05/27/09
06/03/09
06/11/09
06/15/09
06/17/09
07/13/09

07/27/109
0H2709
08/20/09
09/03/09

106/05/09
09/07110
10/01/10

07/29/09
07/31/09

09/04/09
09/30/09
10/08/09
10/09/09
10/09/09

10/19/09
09/17/10



