
Millbrook Marsh Spring Creek Education Building 
Project Task Schedule1, 2 

May 27, 2009 
November 16, 2009 (revised) 

  
 Project Start-up          
  Site Survey       12/01/08 
  Project Kick-off       02/17/08 
   
 Schematic Design (30% CD’s)      01/14/09 
  Submit Land Development Plan     02/16/09 
  E&S Approval        03/24/09 
   
 Design Development (60% CD’s)     04/01/09 
  Land Development Approval (Conditional)   04/16/09 
  Submit DEP General Permit     04/30/09 
  E&S Approval (revised)      05/14/09 
  Submit PEDA Grant Application3    05/29/09  
  PEDA Grant Notification of Award    08/10/09 
 
 Design Development (Post-60% CD’s)      
  Value-Engineering/Re-Phasing     08/16/09 
  Post 60% Update      10/23/09 
      
 Prepare Pre-Final Construction Documents (90% CD’s)  11/25/09 
  DEP Exemption Approval     TBD 
 
 Prepare Final Construction Documents (100% CD’s)    
  Submit UCC & DCNR Documents for Approval   01/04/10 
    
 Bid Phase 
  Publish Legal Notice      01/08/10 
  Distribute Bidding Documents     01/18/10 
  Receive Bids        02/10/10 
  
 Award of Contract       02/22/10 
  
 Construction Start       04/15/10 
 
 Substantial Completion      02/15/11 
 
 
NOTES:  

1. Final Project Schedule is subject to modification based upon all parties’ mutual consent during or 
before the completion of the Design Development Phase.   

2. Approval dates for submissions are subject to revision pending municipal and agency authorities’ 
plan review and approval timeframe. 

3. Project on hold pending 08/10/09 notification of award for PEDA Grant. 
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